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Equity Report: Vietham Military Joint Stock Bank (MBB)

2025 business results updates

KEY BUSINESS HIGHLIGHTS

In 2025, MBB recorded exceptional growth in both scale
and asset size, significantly outperforming the industry
average (credit growth of 37% YoY, deposit growth of 32%
YoY, and total assets increasing by 43% YoY). This also
marked the first year the bank surpassed the milestone of
VND 1 quadrillion in outstanding credit.

In terms of profitability, MBB reported pre-tax profit of
VND 32 trillion, representing an 18.7% YoY increase,
primarily driven by net interest income (+25% YoY), while
non-interest income continued to improve, supported by
contributions from multiple business pillars (+12.8% YoY).
NIM trends reflected the group’s resilience amid rising
funding costs across the sector, with the NIM base
remaining stable at 4.1% by the end of 2025.

Asset quality improved notably, with the non-performing
loan (NPL) ratio declining sharply to 1.29% by end-2025.
The capital adequacy ratio (CAR) was maintained above
11%.

RECOMMENDATION

MBB’s 2025 business results reflect the bank’s solid and
well-executed steps in entering a new growth phase, in
which credit remains the core business pillar, while
performance achievements stem from a flexible
combination of governance enhancement, digitalization,
and selective segment expansion.

Regarding the 2026 outlook, through its participation in
the restructuring of MBV, MBB is expected to benefit from a
special regulatory mechanism, supporting projected credit
growth of approximately 35% per annum for at least the
next three years. The bank’s credit allocation strategy also
demonstrates a consistent approach aligned with
Vietnam’s economic growth plan, with a focus on
expanding lending to production and business activities,
exports, FDI-related enterprises, as well as retail, personal,
and consumer lending. In the retail segment, MBB
continues to accelerate retail expansion, targeting an
increase in the retail contribution to total outstanding
loans by 1.5%-2% per year.

Recommendation: Accumulate, 12-month target price of
VND 29,600 per share, implying an upside of 8.4% from
the closing price on 02 February 2026.
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Recommendation: ACCUMULATE
6-18m TP: 29,600
Current price: VN27,300
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2025 BUSINESS RESULTS UPDATES
1. Credit and deposits

In 2025, MBB marked a milestone as the first year its outstanding credit surpassed VND 1 quadrillion,
equivalent to credit growth of 37% YoY. Within this, retail customer credit expanded strongly by 48.2%
YoY, while corporate customer credit grew by 28.8% YoY.

Several sectors recorded notable growth rates during the year, including manufacturing (+44%),
construction (+42%), wholesale and retail trade (+33%), and real estate business (+89%). Meanwhile,
margin lending outstanding at MBS Securities increased by 46% and accounted for 1.39% of the bank’s
total outstanding loans.

On the funding side, the bank recorded deposit growth of 32% YoY, with retail customer deposits
increasing by 22.4% YoY and corporate deposits rising by 38.4% YoY. Notably, deposits from the corporate
segment accelerated sharply in 4Q2025, posting a 28.5% QoQ increase. Retail customer deposits also
recorded solid growth of 9.1% QoQ.

With an ecosystem of eight subsidiaries, MBB continued to rank top of the market in terms of CASA ratio,
reaching 37.8% in 4Q2025.

2. Profitability

Full-year 2025 pre-tax profit reached VND 34.2 trillion, representing an 18.7% YoY increase, driven by the
following factors:

e Netinterest income (NII) amounted to VND 51.6 trillion, up 25.4% YoY, supported by robust credit
growth of 37% YoY despite a contraction in NIM compared with the same period last year
(reflecting declining lending rates while cost of funds increased). During the year, MBB
demonstrated efforts to rebalance its lending activities and funding structure by accelerating
growth in the retail customer segment (+48% YoY), which offers more attractive yields, while
maintaining a high CASA balance to help contain funding costs.

e In non-interest activities, non-interest income (NFI) recorded growth of 12.8% during the year,
reaching VND 16.1 trillion (accounting for 24% of total operating income). Fee-based income
posted strong growth of 51% YoY, driven by solid contributions from bancassurance (+35% YoY,
reaching VND 3 trillion) and card services (+83% YoY, reaching VND 1,625 billion). Advisory
services surged 257% to over VND 1 trillion, supported by the recovery of the bond market. In
addition, benefiting from the legalization of Resolution 42 related to NPL resolution, recoveries
from written-off loans reached VND 4,142 billion in 2025, up 69% YoY. Conversely, financial
investment activities were weaker than in 2024, with net income of VND 2,258 billion, down 50%
YoY.

e In 2025, MBB successfully expanded its customer base by 5 million, bringing the total number of
customers to 35.09 million, supported by continued investment in digitalization and the expansion
of its banking ecosystem (securities, insurance). Operating expenses were well controlled,
increasing by 16% YoY, while the cost-to-income ratio (CIR) continued to decline sharply
compared with the previous year.

¢ Interms of ROA and ROE, MBB remains among the leading banks in the system.
Regarding the business performance of its subsidiaries,

In 2025, total revenue of MBB’s subsidiaries exceeded VND 30 trillion, up 32% YoY, while profit increased
by 61% YoY. Notably, MBCapital recorded a 67% increase in assets under management; MCredit ranked
among the top three in terms of credit market share; MB’s bancassurance and MBLife ranked first and
second, respectively; MBS placed in the top seven for brokerage market share; and MIC ranked among the
top four non-life insurance providers by market share. Details are as follows:

e MIC: Revenue reached VND 5.9 trillion, up 10% YoY, with bancassurance revenue increasing by
15%. In 2025, MIC put into operation a new insurance core system, which is expected to enhance
long-term operating efficiency. Profit for 2025 reached VND 410 billion, up 13% YoY.

e MCredit: Outstanding loans were approximately VND 30 trillion, up 16% YoY; loan disbursements
reached VND 50 trillion, doubling year-on-year. As a result, revenue exceeded VND 8 trillion, up
27% YoY, while profit surged 96% YoY. The NPL ratio was maintained at around 7.5%. Regarding
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the medium-term outlook, MBB’s management shared plans to pursue an IPO for MCredit in the
medium term, following the completion of the restructuring of its business model toward greater
sustainability after a period of significant changes in the consumer finance market.

e MBS: Operating revenue exceeded VND 1 trillion, up 34% YoY, while net profit reached VND 308
billion, up 86% YoY.

3. Asset Quality

The bank’s consolidated non-performing loan (NPL) ratio declined sharply to 1.29%, supported by tighter
credit control and intensified NPL resolution efforts. The NPL coverage ratio also improved compared
with the previous quarter, rising to 94%. Regarding provisioning activities, in 2025 MBB proactively
increased provisions for bad loans related to the implementation of Decree 86/2024 (under which
collateral in the form of real estate is no longer eligible for deduction in provisioning calculations if more
than two years have elapsed since credit institutions or foreign bank branches obtained the right to
enforce such collateral).

The capital adequacy ratio (CAR) was maintained at 11.14%. The bank expects to continue implementing
capital strengthening measures, including private placements, to further enhance its capital buffer.

GTJA COMMENT AND 2026 OUTLOOK

MBB'’s 2025 business performance reflects the bank’s solid execution as it enters a new growth phase, in
which credit remains the core business pillar, while achievements are driven by a flexible combination of
governance enhancement, digitalization, and selective segment expansion. Profitability indicators—NIM
at 4.1%, ROE at 21%, and ROA at 2%—underscore MBB'’s strengths and efforts in maintaining a high CASA
ratio (ranked No.1 in the system), a long-established and reputable customer base, and a comprehensive,
pioneering subsidiary ecosystem within the industry (eight members).

Regarding the business outlook, through its participation in the restructuring of MBV, MBB is expected to
benefit from a special regulatory mechanism, supporting projected credit growth of around 35% per year
for at least the next three years. The bank’s credit allocation plan also reflects a consistent approach
aligned with Vietnam'’s economic growth strategy, with a focus on expanding lending to production and
business activities, exports, FDI, as well as personal and consumer lending. In the retail segment, MBB will
continue to accelerate retail expansion, targeting an increase in the retail contribution to total outstanding
loans of 1.5%-2% per year.

In terms of net interest income, amid a prolonged upward trend in funding costs since late 2025, MBB
targets maintaining NIM at a level comparable to 2025 (4.1% with a fluctuation band of +0.1%), while cost
of funds is expected to rise by 0.15%-0.2% compared with 2025. Bank management has also indicated
that lending rates are not expected to increase, with the strategy focused instead on expanding scale to
drive income growth.

Asset quality and system governance remain top priorities, with a target NPL ratio below 1.3%. Corporate
bond investments are managed cautiously, with real estate bonds accounting for around 10%, while the
remaining 70%-80% are in renewable energy. In parallel, the bank is studying the implementation of
Circular 14/2025, with the objective of adopting the Standardized Approach (SA) by 2027 and the
Internal Ratings-Based (IRB) approach by 2029.

In 2026, MBB also plans to roll out additional business lines, including gold trading activities. At the same
time, the bank is taking a cautious approach toward participation in digital asset-related activities.
Currently, MBB is in the implementation phase, with a strong focus on system development, prioritizing
technological safety and security. Bank management has noted that this is a highly potential business area
but one that also entails significant challenges, requiring prudent and measured steps.

VALUATION AND RECOMMENDATION

Under the assumption that MBB continues to post strong credit growth of 35% in 2026, with NIM at 4.0%,
net interest income growing by 26%, and non-interest income increasing by 15% YoY.

The bank’s 2026 pre-tax profit is expected to reach VND 42,700 billion, representing a 24.9% YoY increase,
equivalent to an EPS of VND 4,200 per share.

Using the residual income valuation approach, we derive a target price for MBB of VND 29,600 per share.

Currently, MBB shares are trading at a P/B multiple of 1.6x, broadly in line with the banking sector
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average. Nevertheless, the bank’s competitive advantages and superior profitability relative to peers of
similar scale support a favorable long-term upside for the stock.

Recommendation: Accumulate, 12-month target price of VND 29,600 per share, implying an upside of
8.4% from the closing price on 02 February 2026.
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Figure-1: Credit breakdown by segment Figure-2: Credit breakdown by sector 2025
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Figure-7: CIR Ratio Figure-8: PBT
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Figure-9: NPL ratio and LLR

Figure-10: Number of customers

Source: MBB, Guotai Junan (VN)
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COMPANY RATING DEFINITION

Benchmark: VN - Index. Time Horizon: 6 to 18 months

Rating Definition
Relative Performance is greater than 15%
Or the Fundamental outlook of the company or sector is favorable
Relative Performance is 5% to 15%
Or the Fundamental outlook of the company or sector is favorable
Relative Performance is -5% to 5%
Or the Fundamental outlook of the company or sector is neutral
Relative Performance is -15% to -5%
Or the Fundamental outlook of the company or sector is unfavorable
Relative Performance is lower than - 15%
Or the Fundamental outlook of the company or sector is unfavorable

SECTOR RATING DEFINITION
Benchmark: VN - Index Time Horizon: 6 to 18 months
Rating Definition
Relative Performance is greater than 5%
Or the Fundamental outlook of the sector is favorable
Relative Performance is -5% to 5%
Or the Fundamental outlook of the sector is neutral
Relative Performance is lower than -5%
OrThe Fundamental outlook of the sector is unfavorable

DISCLAIMER
The views expressed in this report accurately reflect personal views on securities codes or the issuer of the
analyst(s) in charge of the preparation of the report. Investors should consider this report as reference and
should not consider this report as securities investment consulting content for making decisions on
investments and Investors shall be responsible for the investments decisions. Guotai Junan Securities
(Vietnam) Corp. may not be responsible for the whole or any damages, or an event(s) considered as
damage(s) incurred from or in relation to the act of using all or part of the information or opinions stated
in this report.
The analyst(s) responsible for the preparation of this report receive(s) remuneration based upon various
factors, including the quality and accuracy of the research, clients’ feedbacks, competitive factors and the
revenue of the company. Guotai Junan Securities (Vietnam) Corp. and/or its members and/or its General
Director and/or its staffs may have positions in any securities mentioned in this report (or in any related
investments).
The analyst(s) responsible for the preparation of this report endeavours to prepare the report based on
information believed to be reliable at the time of publication. Guotai Junan Securities (Vietnam) Corp.
makes no representations, warranties and covenants on the completeness and accuracy of the information.
Opinions and estimates expressed in this report represent views of the analyst responsible for the
preparation of the report at the date of publication only and shall not be considered as Guotai Junan
Securities (Vietnam) Corp.’s views and may be subject to change without notice.
This report is provided, for information providing purposes only, to Investor including institutional
investors and individual clients of Guotai Junan Securities (Vietnam) Corp. in Vietnam and overseas in
accordance with laws and regulations explicit and related in the country where this report is distributed,
and may not constitute an offer or any specified recommendations to buy, sell or holding securities in any
jurisdiction. Opinions and recommendations expressed in this report are made without taking differences
regarding goals, needs, strategies and specified situations of each and every Investor(s) into consideration.
Investors acknowledge that there may be conflicts of interests affecting the objectiveness of this report.
The content of this report, including but not limited to this recommendation shall not be the basis for
Investors or any third party to refer to with the aim to requiring Guotai Junan Securities (Vietnam) Corp.
and/or the analyst responsible for the preparation of this report to perform any obligations towards
Investors or the third party in relation to the investment decisions of Investors and/or the content of this
report.
This report may not be copied, reproduced, published or redistributed by any person(s) for any purposes
unless upon a written acceptance by a competent representative of Guotai Junan Securities (Vietnam) Corp.
Please cite sources when quoting.
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